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 Agenda Item       

Cabinet 
30 October 2014 

Medium Term Financial Strategy  

Cabinet Member Cllr Neal Davey 
Responsible Officer Head of Finance 

Reason for Report: To produce an updated Medium Term Financial Strategy 
(MTFS) which takes account of the Council�s key strategies (i.e. Service Plans, 
Treasury Management Plan, Asset Management Plan, Work Force Plan and Capital 
Strategy) and demonstrates it has the financial resources to deliver the Corporate 
Plan. Included within this over- arching strategy is a Medium Term Financial Plan 
(MTFP) which models potential changes in funding levels, new initiatives, 
unavoidable costs and proposed service savings. 

RECOMMENDATION: Members approve the updated MTFS and fully endorse 
the proposals outlined in paragraphs 6.2 , 6.3 , and 9.4 

Relationship to Corporate Plan: The Medium Term Financial Plan (MTFP) sets out 
the financial resources available to deliver the Council�s ongoing Corporate Plan 
pledges/objectives. 

Financial Implications: By undertaking an annual review of the MTFP the Council 
can ensure that its Corporate Plan pledges/objectives are affordable.  

Legal Implications: None. 

Risk Assessment: The MTFP makes a number of financial assumptions based on a 
sensible/prudent approach, taking account of the most up to date professional advice 
that is available. However, many of these assumptions are open to challenge and 
due to this fact, appendix 1, included within this report, shows the financial effect on 
key items in the plan if assumptions were to change (this is referred to as sensitivity 
analysis). 

1.0 Introduction & Purpose of a Medium Term Financial Strategy 

1.1 The main purpose of the MTFS is to show how the Council will strategically 
manage its finances over the next 5 years, in order to support the delivery of 
the pledges/objectives detailed in the Corporate Plan. 

1.2 The MTFS links the financial requirements, constraints and objectives 
included in all the key planning documents of the Council (i.e. Asset 
Management  Plan, Treasury Management Strategy, Work Force Plan, 
Service Plans) and ultimately the Corporate Plan. 

1.3 The MTFS requires an annual update of the MTFP. This has been a key 
corporate requirement for a number of years and is an essential part of the 
budget setting process. The MTFP provides a financial model which forecasts 
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the cost of providing Council services over a rolling 5 year period, together 
with an estimate of the financial resources that will be available. This model 
provides an early warning mechanism if there is a significant budget gap 
between estimated costs and resources.  

1.4 Therefore, the MTFP helps strategically plan for next years annual budget 
setting process, but of equal importance, gives Management and Members an 
overview of future budget gaps so strategic decisions can be made over levels 
of future spending, Council Tax levels, policies for fees/charges, asset 
investment or disposal, etc.  

1.5 In addition to considering the General Fund financial position the MTFP also 
reviews the affordability of the Council�s capital programme over the same 5 
year period. Again it predicts required capital projects (in the main focusing on 
essential asset replacement and health & safety items) matched against 
potential capital receipts and grant funding. This plan focuses on �known� 
capital commitments, however, at some point in the future we may well have 
to consider new items which will be subject to formal prioritisation (including 
spend to save capability).  

1.6 In addition to these two key areas of Council expenditure we also prepare a 
 MTFP for our Housing Revenue Account. This shows a five year programme, 
 based on costs and income streams for our 3,068 properties as at 31/3/14. 
 The plan will be tabled at the meeting of the Decent & Affordable Homes PDG 
 on the 25 November 2014. 

2.0 Framework for the Medium Term Financial Plan 

2.1 The starting base for the MTFP is the 2014/15 approved budget, this is then 
adjusted for any supplementary estimates approved by the Council or any 
significant budget variances identified in the monthly budget monitoring report 
to the Cabinet.  

2.2 This base then has to be adjusted for unavoidable costs, such as, pay 
increases, inflation, service pressures associated with new legislation, a 
growing property base or improving performance, etc. The MTFP will also 
consider forecasts for investment receipts and fee/charges levels. 

2.3 Finally the MTFP considers and makes assumptions regarding future levels of 
Council Tax (including the potential growth in Tax base) and the likely level of 
future Central Government funding. 

2.4 The MTFP models an overall aggregated position for the Council based on a 
range of assumptions. This then predicts an overall budget position, which can 
highlight a potential budget gap and then propose remedial action which can 
be taken to resolve it. Clearly, these assumptions can be challenged and will 
vary due to changes in the local, national and international economic position. 
As a consequence, I have included Appendix 1, which attempts to shows risks 
within the plan and the potential financial sensitivity to changes in my 
assumptions.  
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2.5 The development of a 5 year financial model is based on a number of 
assumptions and perceived risks which clearly are more difficult to predict the 
further into the life of the plan they go. In general terms a prudent/reasonable 
approach has been taken regarding forecasts, professional accounting 
guidance has been followed and external technical opinion has been sought 
where necessary. 

2.6 The following underlying caveats have been adopted as a base assumption 
during the life of the MTFP: 

• Each year the Council will target a balanced revenue budget without the 
use of balances. 

• We will attempt to ensure that the General Fund Balance does not fall 
below our current minimum agreed level (25% of net expenditure = £2.3m) 
at least until the end of 2016/17 � i.e. the currently agreed Comprehensive 
Spending Review.  

• Resources will be directed to high priority services and hence away from 
low priority services. With the exception of spend to save projects on lower 
priority services that can either cut future costs or increase revenue to 
enable cross subsidisation of higher priority services. 

• Council Tax increases will be kept within Government set guidelines. In 
reality this now gives the Council very little scope to significantly increase 
Council Tax levels as the current nationally prescribed referendum rate is 
2% for the 2014/15 financial year. This plan assumes that the current rate 
will remain unaltered throughout the five year cycle. Note � The current 
referendum rate was announced very late for 2014/15 prompting a number 
of public sector commentators to speculate it may well be reduced to 1.5% 

• Further efficiency/procurement savings will be secured and then factored 
into future spending plans. 

• We will continue to explore new commercial opportunities (as a business 
as usual model is clearly no longer deliverable) 

• Prudential borrowing will only be made during the life of the MTFP after the 
production of a fully costed business case with a reasonable �pay back� 
period (i.e. within 6 years). 

2.7 With regard to the Capital Programme, the Council will continue to prioritise 
schemes. The draft capital programme will also be reviewed / challenged by 
the Capital Strategy Asset management Group (CSAG). In addition we will 
also look to dispose of surplus assets in order to maximise capital receipts and 
reduce ongoing revenue maintenance costs associated with holding the asset. 
Careful consideration will also need to be used to ensure we achieve the 
maximum market value when disposing of assets.  
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3.0 Current status and strategy for the Medium Term Financial Strategy 

3.1 The Medium Term Financial Strategy (MTFS) has been developed to provide 
a financial framework within which the Council can deliver the 
pledges/objectives in the Corporate Plan. This strategy focuses on the forward 
financial issues/pressures facing the General Fund and Capital Programme 
The Housing Revenue Account (HRA) will be covered by a separate report to 
the November meeting of the Decent and Affordable Homes PDG.  

3.2 Yet again, the MTFS has been produced in uncertain and financially 
challenging times. If the Government honours its provisional Formula Grant 
Settlement for 2015/16, the Council will have seen a circa £2.7m reduction in 
Formula Grant since 2010/11 (i.e. fallen from £6.2m in 2010/11 to a 
provisional sum of £3.5m for 2015/16 � an aggregate funding cut of 43%). The 
coalition Government maintains its commitment to the existing deficit reduction 
programme and continues with its stance on making further reductions in 
Public Sector funding. Therefore, this MTFP has estimated further year on 
year reductions in Government funding of 10% (circa £0.4m). In fact a number 
of Council�s are now modelling forecasts with no Formula Grant by the end of 
five year plans. 

3.3 The financial forecast is explored in detail in the MTFP, which forms part of 
this strategy. It also shows the strong inter-relation between the General Fund 
and delivering a sustainable capital programme. The MTFP model predicts an 
estimated cumulative shortfall on the General Fund budget of £2.1m, starting 
at a deficit in 2015/16 of £264k, which increases annually, peaking at £2.1m in 
2018/19. These predictions have included amounts to fund our future capital 
programme and all of the proposed savings which total £983k, and cost 
pressures of £659K, associated with the detailed service savings review 
carried out by the Chief Executive, Finance and Service Managers over the 
summer months, which will be reported and reviewed at the November PDG 
and Cabinet meetings.  

3.4 The detailed savings exercise referred to in paragraph 3.3 has been extremely 
helpful in shaping this MTFP and Service Managers should be commended on 
their continued pro-active role in this process. However, Members must realise 
that some of the proposed savings will require political support and therefore if 
some suggestions are deemed to be unacceptable then other savings will 
need to be proposed.  

3.5 At this juncture it is extremely important for Members to focus on the summary 
of this year�s savings exercise shown as Appendix 4. Prior year MTFPs 
showed a rolling 5 year period, which had savings spread well into the future. 
Although this year�s savings total of £983k (however offset by inescapable 
cost pressures of £659k) has made a significant inroad into balancing the 
2015/16 budget, there are very little in the way of savings shown for future 
financial years. This fact clearly highlights the �tipping point� I have been 
stressing for the last year or so that from 2016/17 onwards the Council has 
some very difficult decisions to make over what services and levels of service 
it will be able to afford for 2016/17 onwards. So once we have concluded the 
detailed budget setting process for 2015/16, Management Team and 
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Members will need to start considering the shape of future service provision 
that is deliverable within a much reduced funding envelope and this will help 
update of the corporate plan that the incoming administration will need to 
agree from May 2015. 

3.6 At this point it is still worth stressing that against a backdrop of an aggregate 
cut in Central Government Formula Grant of approximately £2.7m since 
2010/11 the Council continues to deliver a wide range of well performing 
services.  

4.0 Summary of the Medium Term Financial Plan 

4.1 Table 1, shown below, gives a summary position for the MTFP, over the next 
5 years (the details making up this summary are shown on Appendix 2, which 
includes information relating to in year cost pressures � Appendix 3 and 
savings � Appendix 4). This shows an overall deficit totalling £2.1m over the 
life of the plan. This is clearly a growing challenge based upon a number of 
assumptions, caveats and decisions and is now made even harder by the 
volume related risks that the Government has transferred to Councils with the 
changes to Council Tax Benefit and Business Rate localisation. 

4.2 Clearly, any major variations in my assumptions would require a fundamental 
review of the Council�s MTFP and would be reported back to Cabinet and the 
wider Membership as soon as practical, coupled with proposed courses of 
action that could be implemented. 

4.3 Table 1 shown below gives an overall summary of the Council�s General Fund 
MTFP position (which includes a wide range of assumptions that have been 
realistically decided upon based on external advice and the most up to date 
information available to us). 

Table 1 � MTFP General Fund Summary 

2014/15
£�000

2015/16
£�000

2016/17
£�000

2017/18
£�000

2018/19
£�000

Total  Gross Expenditure  36,710 37,012 37,623 38,037 38,520

Total Income (27,618) (28,130) (28,591) (28,307) (28,551)

Net Cost of Services 9,092 8,882 9,032 9,730 9,969

Investment Interest/MRP  (44) 45 (12) (43) (75)

Cont. to/(from) Reserves (99) (99)

Contribution to Capital 125 125 125 125 125

Total Budget Requirement 9,173 8,953 9,046 9,812 10,019

Funded by: 

Collection Fund Surplus (75) (50) (50) (50) (50)

Formula Grant (1) (4,181) (3,525) (3,128) (2,816) (2,534)

Council Tax (4,917) (5,114) (5,168) (5,253) (5,339)

Total Funding (9,173) (8,689) (8,346) (8,119) (7,923)

Cumulative 
(Surplus)/Deficit  

Nil 264 700 1,693 2,096
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(1) Formula Grant in 2015/16 includes £49k of Council Tax Freeze grant 
awarded in respect of 2014/15. 

4.4 The above plan shows a summarised position on the General Fund which 
predicts a growing general fund deficit peaking at £2.23m in the final year of 
the MTFP. Due to the cumulative nature of this plan, if we balance our 
revenue spend to our available funding, each subsequent year will only then 
need to find the difference (i.e. if we cut our level of spend by a further £264k 
in 2015/16 we will only need to find £436k in 2016/17 � e.g. £700 - £264   = 
£436k).  

4.5 A key point shown at the bottom of Appendix 2 is that if no remedial action is 
taken to reduce our overall level of spend our General Fund Balance would be 
eliminated sometime during 2017/18. So clearly �business as usual� is an 
unsustainable option. 

4.6 Included within the above table is an annual provision of £125k from the 
General Fund to support the Council�s capital programme. This amount could 
be revised, but it would obviously then require an adjustment to the proposed 
programme.  

4.7 After excluding the HRA capital projects, the Council now has a much reduced 
capital programme, which in the main is due to a significant reduction in 
available funding. Indeed much of the predicted New Home Bonus monies has 
had to be utilised to fund the projected capital programme.(Circa £4m over the 
next 4 years) 

4.8 Table 2 below, shows the capital funding position during the life of the MTFP. 
A more detailed analysis of the overall schemes and potential funding is 
attached as Appendix 5.   

4.9 The capital programme includes �rolling� items already highlighted in the 
current year capital programme (i.e. housing/DFG grants, the Major Repairs 
Account and the 30 year modernisation programme). The available receipts 
are based on a prudent basis, with no major asset sales factored into the 
model. If additional receipts are generated we could revisit our capital 
prioritisation list and bring forward new schemes into the programme. 
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Table 2 � MTFP Capital Programme 

2014/15
£�000

2015/16
£�000

2016/17
£�000

2017/18
£�000

2018/19
£�000

Total Capital Requirement 11,061 12,057 9,445 8,771 6,287

Funded by: 

HRA Contribution  (1,511) (4,539) (750) (2,774) (50)

Major Repairs Allowance, 30 
year plan & Decent Homes 

(3,193) (3,500) (3,500) (3,500) (3,500)

Govt Funding � Housing DFG  (254) (254) (254) (254) (254)

Homes and Communities 
Agency Grant HCA 

(1,600)

Revenue Contribution (125) (125) (125) (125) (125)

From Reserves  (1,155) (627) (553) (481) (505)

From New Homes Bonus 
(NHB) (1)

(1,227) (1,039) (732) (606) (822)

S106 (387) (326) (326) (326) (326)

Capital Receipts (734) (705) (1,705) (705) (705)

Borrowing from Public Works 
Loan Board 

(852) (942) (1,500)

Other contributions (23)

Total Funding (11,061) (12,057) (9,445) (8,771) (6,287)

(Surplus)/Deficit 0 0 0 0 0

(1) � This utilises much of the estimated future receipts of NHB. 

 General notes:  

o It should also be noted that previous discussions with Devon County 
Council regarding the funding of all of the infrastructure assets that will 
not be fully covered by estimated future receipts from the Community 
Infrastructure Levy (CIL) may need to be part funded from the District�s 
NHB receipts. 

o The Capital Programme has only included known Housing projects that 
the HRA have planned to deliver. It is highly likely that other building 
schemes will come forward during the life of this MTFP cycle. 

o Only a rough estimate has been provided for a consolidated depot site. 
At this point in time no detailed costs are available. 

5.0 Balances and Reserves 

5.1 The Council started 2014/15 with an available General Fund Balance (GFB) of 
£2,460 k (i.e. just over the minimum agreed level) and on that basis it is 
imperative that we look to match on-going spending plans to our available in-
year resources. 

5.2 A Council holds a GFB for a number of reasons, firstly to deal with any short 
term cash flow or funding issues, secondly to provide a contingency for 
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exceptional one-off acts (i.e. flooding, fire, terrorism, etc.) and thirdly to 
provide a buffer for known circumstances whose final affect is unknown (i.e. 
changes in legislation or major funding changes). Obviously, when there are 
more of these events that are likely and there predictability is harder to 
estimate, then the higher the level of GFB is required. 

5.3  Here is just a flavour of the operational, financial and legislative uncertainties 
facing the Council moving forward: 

• A funding deficit of circa £2.1m by the end of 2018/19 including revenue 
and capital 

• Volume risks of CTSS and Business Rates localisation 

• Introduction of Universal Credit + transfer of delivery of Housing Benefit 
fraud work to Department of Work and Pensions from May 2015 

• Growth of property and commercial base � stepped cost impact but 
additional revenue based on current government incentives (payment 
by results of delivery) 

• Government funding reductions � how much and for how long? At least 
2 to 3 years as a minimum 

• Costs associated with individual electoral registration 

• Further cuts to Welfare system 

• Any further changes in Government policy (e.g. new Govt. during life of 
MTFP). Also current lobbying to address funding inequality of rural vs 
urban 

• Risk of spend to save projects � will projected savings materialise? 

• Future tenure and location of depot site(s) 

• Changes to DCC funding provision of specific services that could have 
a knock-on effect to Mid Devon (e.g. Grounds maintenance 
contributions, support for recycling activities and changes to municipal 
tips). DCC have a recent �Tough Choices� consultation exercise 

• The removal of the 3.4% rebate on the employer�s contracted out 
national insurance rate commencing in 2016/17 

• Any upfront revenue costs associated with the Eastern Urban 
Extension / new properties in Cullompton 

• Possible changes to the referendum limits, which could be reduced to 
1.5% 

• �Spend to save� costs associated with the digital transformation project 
and ongoing savings delivered in subsequent years 

• Levels of Council tax going forward 

• Inflows and outflows of monies in respect of substantial property 
transactions including the provision of a new consolidated depot 

• New commercial opportunities that may arise 

• Possible future partnership working with other authorities 

All of the above items highlight once again just how difficult it is to forecast ahead 
with any degree of accuracy. Nevertheless the medium term financial plan helps us 
examine the likely trends to assist in setting realistic capital and revenue budgets 
going forward.  
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6.0 How to Manage the Budget Deficit 

6.1 Many of the issues, assumptions and sensitivity of items included within the 
MTFP are complex, often inter-related and will undoubtedly be subject to 
variation and ultimately fundamental review depending on the levels of future 
Formula Grant reductions. However, strategic decisions have been ongoing to 
reduce our current and future operational costs. Again this summer we 
repeated a detailed saving exercise which was chaired by the Chief Executive 
and the Head of Finance and has identified potential service savings of £983k 
which could be delivered over the next 3 financial years. This review process 
has gone a long way to balancing the 2015/16 budget but a more structured 
review will be required to shape budgets from 2016/17 onwards based upon 
the projections contained in this MTFP.  

6.2 It is fair to say that the Council is currently in a relatively strong financial 
position (evidenced by a recent report by our external auditors) however, it is 
now at a funding tipping point � i.e. the previous methodology of salami slicing 
budgets by x% and expecting managers to continue to delivering the same 
level of service will not work any longer. The MTFP shows an overall funding 
gap of £2.1m (£2.1m revenue and a balanced capital programme) up to 
2018/19. In order to reduce this deficit the Council will strive to constantly 
manage its costs and revenues by:  

• A continued reduction of employee costs � which may incur short 
term upfront costs 

• Ensure fees/charges are revisited regularly and that we are 
charging for all items possible � are there areas of service provision 
that we could charge for? 

• Continue and expand partnership working where practical 

• Investigation of a number of spend to save projects 

• Review our current and future property asset requirements 

• Maximise procurement efficiencies 

• Explore new commercial opportunities  

• Examine different ways of delivering services to reduce costs 

• Continued benchmarking and learning from best practice 

6.3 Ultimately it remains unrealistic to assume that the suggestions listed in 
 paragraph 6.2 will enable the Council to balance its service delivery 
 aspirations against the backdrop of the very substantial cuts in both current 
 and future sources of local government funding. Therefore, once the formal 
 budget setting process is completed for 2015/16 it is imperative that senior 
 management and Members meet to discuss plans for what can and can�t be 
 delivered over the life of this MTFP.  

6.4 The above plans will require all service areas to play an active role in securing 
future savings and we will also continue to consult with all of our major 
stakeholders, especially the tax payers, to ensure all future budgetary 
decisions accord with their priorities.  
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7.0 The Corporate Plan 

7.1 The MTFS and MTFP will set the financial parameters within which the 
Council�s Corporate Plan must operate and in turn any amendments to the 
Corporate Plan will drive future revenue and capital budgets and will also 
shape our Work Force Planning requirements. This shows how interlinked 
these three key Corporate documents are to the future provision and direction 
of all Council services. 

8.0 On-going Delivery of a MTFP 

8.1 Financial and non-financial performance has been much improved and is now 
routinely reported to the Cabinet and PDGs, which includes staffing numbers 
and costs which evidence the continuing commitment to reduce this overhead. 
The MTFS, including the MTFP will continue to be updated on an annual 
basis. This will ensure that the MTFP will be a �live� document, subject to 
amendment and review by Management Team and Members and will provide 
a clear guide prior to commencing the annual budget setting process in future 
years.  

8.2 Clearly there is a very strong link between finance and corporate/service 
performance. By integrating the MTFP, the WFP and the Corporate Plan the 
Council can demonstrate how it will afford to deliver its key objectives. This will 
also shape the ongoing priorities of the Council, as with finite resources, it will 
need to decide on what its key priorities are, and more importantly, what are 
not. 

9.0 Conclusion 

9.1 Like all Councils, Mid Devon is facing on ongoing and very challenging 
financial future, but with a clearly shaped Corporate Plan which will need to be 
aligned to available financial resources (which will include a regularly updated 
Work Force Plan) the District will be well placed to continue delivering a wide 
spectrum of cost effective services that are valued by its residents. 

9.2 It should also be noted that Management will continue to play a pro-active role 
in both reducing ongoing service costs and exploring new possibilities to raise 
additional income.  

9.3 Having a realistic financial plan for the next 5 years will enable the Council to 
ensure it is allocating its limited financial resources to its key priorities 
embodied in the Corporate Plan. It should also then be able to demonstrate 
that it can afford all of the pledges that have been identified. 

9.4 Like any strategic plan, the MTFP, has been compiled based upon all 
available information at a fixed point in time. Clearly, as time moves on 
assumptions will change, Central Government will set new targets, bring in 
new legislation and adjust funding levels, residents expectations will change, 
Member priorities will alter and therefore any plans must be flexible enough to 
cope with major changes. As we are still in a period of major financial 
uncertainty it is imperative that reserve levels are held at a prudent level 
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(£2.3m in the short to medium term) and that Members are provided with 
regular updates on the financial impact of any variations to what has been 
previously assumed. 

                                                                                                                                                                    

Contact for more information: Andrew Jarrett 
01884 23(4242) 
ajarrett @middevon.gov.uk 

Background Papers:

File Reference:

Circulation of the Report: Cllr Neal Davey  
Management Team 
Audit Team for Data Quality 
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Appendix 1 

Key Assumptions used in Medium Term Financial Plan 

As mentioned in the main body of the MTFS a number of assumptions have 
been made in formulating the MTFP. Clearly some of these are harder to 
predict than others and in addition the magnitude of the “error” of prediction 
may be greater in certain specific areas. Detailed below are the main 
assumptions made and importantly an analysis of the sensitivity to variance. 

Formula Grant 

The Chancellor continues to reiterate his pledge to carry forward austerity 
measures and that they will last well beyond the current spending review.  

Therefore, Central Government funding will undoubtedly be reduced further 
during the life cycle of this MTFP and has been further complicated by the 
changes to the funding arrangements of both Council Tax Benefit and 
Business Rates Localisation.  

The Council has already received a provisional grant settlement for 2015/16 
which reflects another cut of £656k. It is anticipated that this will be confirmed 
just before the Xmas break. Based on comments from the Chancellor and 
other public sector commentators we are estimating further cuts of circa 10% 
per annum from Central Government funding.  

It should also be noted at this stage that we are unclear with regard to how 
Central Government will deal with previous and future Council tax Freeze 
grant funding.  

                                                   
Inflation 

The table below shows the assumptions made regarding inflation during the 
life of the MTFP. 

 2015/16 
% 

2016/17 
% 

2017/18 
% 

2018/19 
% 

Pay (1) 1.0 1.5 1.5 2.0 

Utilities 3.0 3.0 3.0 3.0 

Fuel 3.0 3.0 3.0 3.0 

Income 3.0 3.0 3.0 3.0 

Supplies & 
Services 

3.0 3.0 3.0 3.0 

Interest 
Receivable 

1.0 1.5 1.75 2.0 

Council Tax 
Rise 

1.5 1.5 1.5 1.5 

Support 
Services 

1.0 1.5 1.5 2.0 
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Appendix 1 

General comment – RPI stood at 2.4% at August 2014.

(1) Pay inflation also includes increase to National Insurance and Pensions. 
2015/16 will be the second year a triennial pension fund valuation which set 
new pension contribution rates fixed at 24.2%. The Fund Manager at DCC 
has not only advised of % rates for superannuation, they have also given us 
guidance over how much cash will need to be raised by these new 
contribution rates. So we will need to ensure that the rates we are applying 
are generating the target levels of contribution into the pension fund.  A small 
increase in contributions rates has been estimated for from 2015/16 onwards. 

Investment Return 

The model assumes that interest rates will remain low but gradually increase 
to 2.0% by 2018/19. This has been confirmed by looking at a broad spectrum 
of advice from a number of treasury specialists. 

Council Tax Income 

The Coalition Government set the Referendum level for District Councils at 
2% for 2014/15 and for 2015/16 there has been speculation that they may be 
further reduced to 1.5%. It has also suggested that there may well be another 
Council Tax freeze grant on offer – but this is yet to be confirmed. For 
illustrative purposes only, an increase of 1.5% has been included for Council 
Tax on a rolling year on year basis. We have also assumed a relatively small 
growth in properties throughout the life of the MTFP. Clearly if any major 
residential building projects are agreed over the next 2-3 years they will then 
be factored into future MTFPs (but it should be noted that extra housing also 
affects the Council’s cost base too). 

Sensitivity Analysis 

As previously mentioned, many of the assumptions could be subject to 
challenge and may well alter during the life of the MTFP. Therefore, it is 
important to show the magnitude (or sensitivity) in financial terms of minor 
alterations to assumptions made. A change in the inflation factors causes the 
following movements: 

 Budget in 
2014/15 

£’000 

Change by 
1.0% 
£’000 

Change by 
5.0% 
£’000 

Employee costs 10,990 109.9 549.5 

Premises 1,645 16.45 82.25 

Transport 1,636 16.36 81.8 

Income (1) (7,436) (74.36) (371.8) 

Supplies & Services (1) 3,325 33.25 166.25 

Council Tax Income (4,917) (49.17) (245.85) 

Formula Grant (4,132) (41.32) (206.6) 

         Appendix 1
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Note (1) – income and supplies & services both exclude housing benefit 
payments and subsidy of £20m. 

Risk  

All of the assumptions made in the MTFP have been examined for risk and 
estimates of expenditure and income have been made on a prudent/most 
likely occurrence. This has been based on previous experience, in 
consultation with specialist advisers and taking account of all known market 
factors at the time of finalising the plan. 
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Appendix 2

2014-15 2015-16 2016-17 2017-18 2018-19

£ £ £ £ £

Employee costs 10,990,890 11,100,799 11,311,484 11,668,931 11,953,310

Cost pressures 0 305,020 185,000 50,000 55,000

Savings 0 (261,500) 0 0 0

Premises costs 1,645,140 1,694,494 1,720,609 1,755,397 1,808,059

Cost pressures 0 19,500 0 0 0

Savings 0 (43,500) (16,340) 0 0

Transport related costs 1,635,770 1,684,843 1,639,423 1,688,606 1,739,264

Cost pressures 0 11,830 0 0 0

Savings 0 (105,000) 0 0 0

Supplies and services 3,324,810 3,424,554 3,608,568 3,809,525 3,923,811

Cost pressures 0 212,650 95,000 0 0

Savings 0 (133,740) (5,000) 0 0

Housing Benefit payments 20,319,750 20,319,750 20,319,750 20,319,750 20,319,750

Sub total 37,916,360 38,229,701 38,858,494 39,292,209 39,799,194

    

Support services (1,205,890) (1,217,949) (1,236,218) (1,254,761) (1,279,857)

Recharge adjustments

    

Total gross expenditure 36,710,470 37,011,752 37,622,276 38,037,448 38,519,337

Fees, charges and grants (7,435,520) (7,658,586) (7,888,343) (8,124,993) (8,368,743)

Cost pressures 0 150,000 0 0 0

Savings 0 (439,500) (520,000) 0 0

Housing benefit subsidy (20,182,190) (20,182,190) (20,182,190) (20,182,190) (20,182,190)

Total income (27,617,710) (28,130,276) (28,590,533) (28,307,183) (28,550,933)

Net cost of services 9,092,760 8,881,476 9,031,743 9,730,264 9,968,404

MRP Capital financing 122,520 161,148 155,020 148,820 142,870

Interest Payable 8,110 9,000 9,000 9,000 9,000

Interest Receivable (175,000) (125,000) (175,847) (201,271) (226,694)

Contribution to or (from) reserves

Contribution from EMRs (99,000) (99,000)

Contribution to Capital 125,000 125,000 125,000 125,000 125,000

Total budget expenditure 9,173,390 8,952,624 9,045,916 9,811,813 10,018,580

Funded by:
Formula grant (4,132,060) (3,476,060) (3,128,454) (2,815,609) (2,534,048)

Council Tax Freeze Grant - 14/15 (49,000) (49,000)

Collection fund surplus (75,000) (50,000) (50,000) (50,000) (50,000)

Council tax (4,917,330) (4,991,090) (5,065,956) (5,141,946) (5,219,075)

Average property growth (90,000) (60,000) (60,000) (60,000)

Reduction in CTR grant to TC/PCs (33,000) (42,000) (51,000) (60,000)

Total funding (9,173,390) (8,689,150) (8,346,410) (8,118,554) (7,923,123)

Budget Gap 0  263,474  699,506  1,693,259  2,095,457

Opening balance 01 April (2,460,711) (2,460,711)  (2,197,237)  (1,497,731)  195,528

Add to / take from balances  0 0 0

   

Savings to be found 0  263,474  699,506  1,693,259  2,095,457

    

Closing balance 31 March (2,460,711) (2,197,237) (1,497,731) 195,528 2,290,985

*

Notes:

I have included a 1.5% increase in Ctax year on year purely for illustrative purposes - please note a 1% increase in Ctax generates circa £50k per annum.

There has been talk of another Ctax freeze payment for 2015/16 - but no confirmation yet (regarding the % to be paid)

Have based property growth on figures quoted in Fwd Plannings housing supply data - obviously if achieve higher level we receive more ctax income but some of our costs will increase 

and some on a stepped basis (e.g. refuse/recycling, etc).

Most of the NHB, ie £5.265m, is used to support current and future Capital Programmes - mainly this money is ear marked towards Private Sector Housing and Economic Development. 

MID DEVON DISTRICT COUNCIL

MEDIUM TERM FINANCIAL PLAN 2014-15 TO 2018-19

GENERAL FUND

Approved Council policy is maintain GF balance at 25% of the net budget requirement (i.e. total funding) which equates to £2.3m. The above table indicates that 

the Council's GF balance would be fully utilised during 2017/18 if no additional remedial budget action was taken during the 5 year life of this MTFP.

Appendix 2 - Summary
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Appendix 3

2015-16 2016-17 2017-18 2018-19

£ £ £ £

Employee costs

Service cost pressures (JE/restructures 265,020

new pension contributions)

Additional employers NIC re contacted out pensions 140,000

Pension backfunding 40,000 45,000 50,000 55,000

Employees total to summary 305,020 185,000 50,000 55,000

Premises costs

Service cost pressures ( New recycling costs) 19,500

Premises total to summary 19,500 0 0 0

Service cost pressures (new tractor sinking fund, 11,830

recycling plant)

Transport total to summary 11,830 0 0 0

Supplies and services

Service cost pressures (Recycling - plant 212,650

and costs of future new scheme)

Sinking fund for new recycling containers 95,000

S & S total to summary 212,650 95,000 0 0

Support services

0 0 0 0

Fees, charges and grants

Service cost pressures (Car park income/ 150,000

Building Regs/HR external and HB admin

grant cut)

Fees, charges and grants summary 150,000 0 0 0

Other income or cost variances highlighted in

the 14/15 budget monitoring process

Other income to summary 0 0 0 0

Net Total 699,000 280,000 50,000 55,000

A more detailed breakdown of the cost pressures can be found at appendix 7.

MID DEVON DISTRICT COUNCIL

MEDIUM TERM FINANCIAL PLAN 2014-15 TO 2018-19

GENERAL FUND

COST PRESSURES
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Appendix 4

2015-16 2016-17 2017-18 2018-19

£ £ £ £

Employee costs

Establishment reductions (261,500)

 (261,500)  0  0  0

Premises costs

Lower premises spend (Public conveniences, rates reduction) (43,500) (16,340)

 (43,500)  (16,340)  0  0

Transport related costs

Reduced maintenance costs on new fleet (105,000)

 (105,000)  0  0  0

Supplies and services

Reduced spend - (NNDR Charity relief abolished, Mid Devon Talk ceased, (133,740) (5,000)

public conveniences, grants cuts.)

 (133,740)  (5,000)  0  0

Fees, charges and grants

Service increases (New fees and rent increases) (439,500) (20,000)

Garden waste charge income (500,000)

 (439,500)  (520,000)  0  0

Housing benefit subsidy

 0  0  0  0

Other income

New initiatives/targets

 0  0  0  0

Total Initiatives (983,240) (541,340) 0 0

A more detailed breakdown of the savings can be found at appendix 6.

MID DEVON DISTRICT COUNCIL

MEDIUM TERM FINANCIAL PLAN 2014-15 TO 2018-19

GENERAL FUND

SAVINGS
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Inflation Figures

15/16 16/17 17/18 18/19

Employees 1 1.5 1.5 2

Premises 3 3 3 3

Transport 3 3 3 3

Supplies & Servs 3 3 3 3

Income 3 3 3 3

Council Tax Rise 1.5 1.5 1.5 1.5

Support Services 1 1.5 1.5 2
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Medium Term Financial Plan 2015/16 - 2018/19 - Capital Appendix 5

Provisional Estimated Estimated Estimated

Capital 

Programme

Capital 

Programme

Capital 

Programme

Capital 

Programme

2015/16 2016/17 2017/18 2018/19 Total

£k £k £k £k £k

Estates Management

Leisure - Site Specific

Lords Meadow leisure centre 

Main car park resurfacing 50 50

Replace main filters -including access arrangements 70 70

Tennis Court resurfacing and lining (subject to need) 25 25

Swimming pool tiling and balance tank fabrication 50 50

Squash Court roof -valleys steps 20 20

Exe Valley leisure centre 

*  Fitness gym extension 500 500

Inflatable dome for tennis courts (subject to business case) 0 80 80

Culm Valley sports centre 

*  Fitness gym extension 0 500 500

Total 570 95 50 580 1,295

0

* Figures included per Leisure consultants report - further work required & subject to Business Case demonstrating acceptable payback period

Other MDDC Buildings

Pannier Market 

Pannier Market paving resurfacing (subject to planning) 150 150

Pannier Market decoration -whole building out of hours 60 60

Town Hall

Secondary means of escape-improved use of chamber 30 30

High level maintenance on the structure -repointing etc 50 50

General Car parks

Pay and Display and Amenity Car Parks 

Beck Square car park -resurface and lining 50 50

William Street Car Park-resurface and reline 50 50

MSCP Improvements 

Planned replacement expansion joint replacement 40 40 80

Surfacing Road past M & S to MSCP 50 50

MDDC Depot sites

Lords Meadow Depot -Replace/repair asbestos roof 50 50

Old Road Depot -Yard resurfacing and lining (subject to move) 35 35

Station Yard- Yard resurfacing and lining (subject to move) 35 35

Old Road roof - permanent repairs 50 50

Depot relocation land purchase and fit out 2,500 2,500

Play Areas

Play area refurbishment district wide 50 50 50 50 200

Cemeteries

Chapel roofs Tiverton and Crediton 40 40

Other Projects

Land drainage flood defence schemes 50 50 50 50 200

Sewage Pumping Stations (HRA) 50 50 50 50 200

Total 190 2,935 395 310 3,830

0

HRA Projects

Housing Maintenance Fund 3,500 3,500 3,500 3,500 14,000

Disabled Facilities Grants - Council Houses 291 297 303 309 1,200

Palmerston Park Tiverton - affordable dwellings 4,000 4,000

Culmstock 700 700

Conversion of Shapland Place garages Tiverton - dwellings or starter units 1,000 1,000

Round Hill Tiverton site development 3,000 3,000

Total 8,491 4,797 6,803 3,809 23,900

0
ICT Projects

Replacement of PC estate 330s 40 0 40 0 80

Server farm expansion/upgrades 20 0 20 0 40

Unified Comms/telephony 50 25 75

Digital Transformation 50 100 100 250

Mobile Working NDL MX 30 30

Members Mobile 25 25

SQL/Oracles refreshes 20 50 70

HRA Digital Transformation (HRA) 30 30

InCab 60 60

E-Financials Technical refresh 20 20

Uniform Technical refresh 20 20

Misc items in future years 175 140 200 515

Total 315 300 300 300 1,215

0
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Provisional Estimated Estimated Estimated

Capital 

Programme

Capital 

Programme

Capital 

Programme

Capital 

Programme

2015/16 2016/17 2017/18 2018/19 Total

£k £k £k £k £k

Affordable Housing Projects 

Grants to housing associations to provide houses (covered by Commuted Sums) 0 300 300 300 900

Affordable Housing 0.67 FTE 26 26 26 26 104

Alexandra Lodge - contribution to Care Home Provision 300 300

Total 326 326 326 326 1,304

0

Private Sector Housing Grants

Work in Default /Discretionary Grants 0 0 0 0 0

Loans Scheme (Wessex Reinvestment Trust) 0 0 0 0 0

Empty Homes 102 104 106 108 420

Disabled Facilities Grants�P/Sector 459 468 477 487 1,891

Total 561 572 583 595 2,311

0

Economic Development Projects

Schemes as yet to be identified 100 100 100 100 400

Total 100 100 100 100 400

Replacement Vehicles 

Grounds Maintenance 58 0 30 35 123

Housing Repairs (HRA) 59 0 24 0 83

Street Cleansing 50 0 0 67 117

Refuse Collection 195 320 160 165 840

Trade Waste 160 0 0 0 160

Recycling 0 0 0 0 0

CCTV Initiatives 40 0 0 0 40

Total 562 320 214 267 1,363

0

Waste & Recycling

Costs associated with Garden Waste project 942 942

Total 942 0 0 0 942

0

Grand Total 12,057 9,445 8,771 6,287 36,560

0 0 0 0 0

0

2015/16 2016/17 2017/18 2018/19 Total

Funding £k £k £k £k

Council House sales -300 -300 -300 -300 -1,200

Council House sales  (1 for 1 receipts - replacement Homes) -300 -300 -300 -300 -1,200

Misc Land/Property sales -80 -80 -80 -80 -320

Disabled Facility Grants - Mandatory - Private Sector -254 -254 -254 -254 -1,016

HRA Revenue Contribution -139 -50 -74 -50 -313

HRA Revenue Contribution - Council House Building -4,400 -700 -2,700 -7,800

Housing Maintenance Fund -3,500 -3,500 -3,500 -3,500 -14,000

Decent Homes Backlog Funding 0

Affordable Housing S106s - matched to spend -326 -326 -326 -326 -1,304

General Capital Reserve -65 -65 -65 -65 -260

2014/15 capital programme forecast net u/spends 0 0 0 0 0

Regional Housing Pot Reserve -12 -12 -11 -11 -46

Revenue Contribution from General Fund -125 -125 -125 -125 -500

Amounts req'd from New Homes Bonus -1,039 -732 -606 -822 -3,199

Contribution from UCR -25 -25 -25 -25 -100

Contribution from sinking funds -161 -190 -120 -144 -615

Contribution from Private Sector Housing Grant EMR -311 -286 -285 -285 -1,167

Contribution from CGU non specific reserve -78 -78

PWLB Borrowing -942 -1,500 -2,442

Capital Receipt for Town Hall & depot Rationalisation -1,000 -1,000

Total Funding -12,057 -9,445 -8,771 -6,287 -36,560

0

0

Funding Gap 0 0 0 0 0

Page 72



���������	

GENERAL FUND SUMMARY FTE Budget Direct 

Cost

+ - % Budget 

Meeting 

Savings

Target    

Savings

Target    

Savings

(Direct costs) 2014/15 2014/15 2015/16 2016/17 2017/18 Comments

Cabinet

Chief Executive ��� 159,080 ����

Corporate Communications 0

Corporate Fees/Charges ��� 153,110 ����

Pension Backfunding ��� 738,310 ����

Accountancy Services ��� 400,930 ����� �	
���� ���������������������

Internal Audit ��� 98,870 ����� ��
���� �������������������� 

Procurement ��� 51,910 ����

Purchase Ledger ��� 45,100 ����

Sales Ledger ��� 34,710 ����

Human Resources ��� 203,160 ����

Mddc Staff Training ��� 119,730 ����!� ���
���� ��������"��������#����$��������#��������  �� ���������%��$��� �"$�&'(

Payroll ��� 58,950 ����

Learning And Development ��) 39,850 ����

It Gazetteer Management ��� 63,810 ����

It Information Management ��� 27,450 ����

It Information Technology ���� 822,400 ����� �*�
!��� ����� +�����#����
�,(-.�#�������
���/��������������0���
��##�%���������������
�0�0��

Electoral Registration ��� 111,040 ����

Election Costs ��� 20,000 ����

Democratic Rep And Management ��� 414,720 ����

Legal Services 	�� 187,150 �*��� ��
���� 1�%������������������"��� 0#� �������2��2�*

54 3,750,280 -2.3% -86,400 -5,000 0

Community Well Being PDG

Community Development *�� 419,900 �	��� ���
���� ������ ��������������"$�3��/����������������������3	/��4���5���0���#�63���/7

Economic Development ��� -21,910 ����� �*
���� 8�����������������9��/���-������������������0%������)�������"���������

Customer Services Admin *�! 154,910 ����

Customer First �	�� 642,450 ���!� ���
���� 1�������%����9(��#/��3��/��+������  ����������%�"�����

Emergency Planning ��� 0

Community Safety - C.C.T.V. ��� 3,100 ����

Pool Cars ��� 6,480 ����

Es Staff Units/Recharges �)�� 609,390 ������ �)!
���� �����������

Community Safety ��) 55,440 ����

Food Safety ��� -1,530 ����

Health And Safety At Work ��� 22,710 ����

Health Education ��� 0

Licensing ��* -12,500 ����

Pest Control ��� 5,500 ����

Pollution Reduction ��� 2,710 ����

Building Regulations 	�� 11,640 �	���	� �)�
���� �����������

Enforcement ��� 97,800 ����

Development Control ���� 75,160 ������ ���
���� �������������������������������� ��6���#�0����00�������7

Local Land Charges *�� -20,450 ����

Economic Development ��� -60,360 �!��� ��*
���� 9� "������������������0������ �������������0����������������������������

Tourism Pol, Marketing & Devel ��� 0

Forward Planning ���� 249,310 ����

Regional Planning ��� 62,520 ����

Collection Of Council Tax ��� 275,020 �*�*� ���
���� 8��������#�4�����4�����,��� ����� �3)�/����3��/����:4����%��/������������

Collection Of Business Rates ��� -58,400 ))��� �*�
���� 11(��4�����$��������#�������#��������;��������������%�11(��<��� �

Housing Benefit Admin & Fraud ���� 56,760 ����

Housing Benefit Subsidy ��� 0

Debt Recovery ��� 38,170 ����

Council Tax Benefit Subsidy ��� 0

Recreation And Sport �*�* 141,910 �����*� ����
���� ������������������6�=�������� ���>
�0�������0�#��$
��������������0��/��������$�'����0� � "���7

182 2,755,730 -21.8% -601,500 -20,000 0

Decent and Affordable Housing PDG

Private Sector Housing Grants ��	 110,460 ����

Housing Advice ��� 103,710 ����

Homelessness Accommodation ��� 206,190 ������ ���
���� ��/�(44�����������?���@� �#��������0���
��/�����(� �=��#�����������

10 420,360 -5.9% -25,000 0 0

Managing the Environment PDG

Parking Services ��	 -434,000 ����

4�����������#������� ����$�����0��/�������������������>������%������������$�������� ����� �+�

����(������������������������

Cemeteries ��) -39,670 ����

Public Health ��� 2,160 ����

Open Spaces ��	 156,900 ����

Grounds Maintenance ���� 542,680 ����

Asset Management ��� 8,750 ����

Flood Defence And Land Drain ��� 26,430 ����

Street Naming & Numbering ��� 8,280 ����

Administration Buildings ��� 243,500 �*��� ���
���� ����������������+2@����
������������������ �+���0���

Mddc Depots ��� 58,610 ������ �	
���� �������� �#�������&�����9����%�(�0��

Public Transport ��� -17,440 ����

Office Building Cleaning *�� 54,930 ����

Property Services Staff Unit ���) 256,860 ����

Tourist Information Centre ��� -7,360 *���� ��
���� �����������+�����A�&���� ���������"�����������

Public Conveniences ��! 122,870 �*���� ���
�*�� ��	�*� +(B���0�������+4�0��������

Street Cleansing 	�� 342,880 ����� �)
���� ��������������%��0����9��/���C�#/

Waste Collection �)�� 1,203,760 ���	� �*�
���� ������� ���� ��������� �������������������B������C����

Recycling �!�	 623,400 ��*��� ��*!
���� <��/����������������
��#�������� �
�����������	����0
��������������������#�� ����

Recycling - OCT 15 New Scheme

Waste Management ��� 230,220 ����

122 3,383,760 -8.0% -270,340 -516,340 0

GRAND TOTAL 369 10,310,130 
��� -983,240 -541,340 0
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GENERAL FUND SUMMARY SAVINGS SCHEDULE FTE Budget Direct 

Cost

+ - % Budget 

Meeting 

Savings / 

Cost 

Pressures

Target    

Savings / 

Cost 

Pressures

Target    

Savings / 

Cost 

Pressures

(Direct costs) 2014/15 2014/15 2015/16 2016/17 2017/18 Comments

Cabinet

Chief Executive ��� 159,080 ����

Corporate Communications 0

Corporate Fees/Charges ��� 153,110 ����

Pension Backfunding ��� 738,310 ���� ������ ����� ����� 	
��
����������������������
����������������������������������� 
!�
����"
�������

�

Accountancy Services #�� 400,930 ����

Internal Audit ��# 98,870 ����

Procurement ��� 51,910 ����

Purchase Ledger ��� 45,100 ����

Sales Ledger ��� 34,710 ����

Human Resources $�# 203,160 %��� ������ &
''�����
�!��
������(
��
)��
)

Mddc Staff Training ��� 119,730 ����

Payroll ��� 58,950 #��� ����� *(�������+�

Learning And Development ��% 39,850 ����

It Gazetteer Management ��� 63,810 ����

It Information Management ��� 27,450 ����

It Information Technology ���� 822,400 ����

Electoral Registration $�� 111,040 ����

Election Costs ��� 20,000 ���� ����� *(�������+�

Democratic Rep And Management $�� 414,720 ���� ������

����������(
(�
��������������%������,�)�-�!������"����"��')��
�������
����'��'�"���"�

��!�������''��"������������������)�
�����*./

Legal Services 0�� 187,150 ���� %���� 1����(
������"��"
�����)
���'������

54 3,750,280 2.1% 78,500 45,000 50,000

Community Well Being PDG

Community Development ��# 419,900 ���� ��$�� +�� 
���)


Economic Development ��� -21,910 2��3��� ������ 	�����"�
!��������
��
)�����(
���)�
�����(���
���+���
���)
��

Customer Services Admin ��3 154,910 ����

Customer First �0�� 642,450 $��� �3����

,����
����
������
��4����������5�����
���, ������
'��
(
������)��*(�������+����)�������

������
�

Emergency Planning ��� 0

Community Safety - C.C.T.V. ��� 3,100 ����

Pool Cars ��� 6,480 ����

Es Staff Units/Recharges �%�� 609,390 ����

Community Safety ��% 55,440 ����

Food Safety ��� -1,530 ����

Health And Safety At Work ��� 22,710 ����

Health Education ��� 0

Licensing ��� -12,500 2%���� 3���� *���
��
����������"���2���

)��$2�������6�����'�)
)������)�
����7����''�����
!�
���

�

Pest Control ��� 5,500 ����

Pollution Reduction ��� 2,710 ����

Building Regulations 0�� 11,640 ������ 0�����  
!�
������(
�)������8
�������"
���
����(���
�!����)�
�

Enforcement ��� 97,800 ����

Development Control ���$ 75,160 ����

Local Land Charges ��� -20,450 ����

Economic Development ��� -60,360 2�0���� 33����

�����(���9
!�������/����.
���
�,����
���������)������(���)
!
'�(
��������
������2�

�������)����(�	:;<

Tourism Pol, Marketing & Devel ��� 0

Forward Planning ���# 249,310 ����

Regional Planning ��� 62,520 ����

Collection Of Council Tax #�# 275,020 ����

Collection Of Business Rates ��� -58,400 ����

Housing Benefit Admin & Fraud �$�� 56,760 ���0� $�����

1���(
)������������97��1)(����������*��������"�����(
�97����''������
(�!
�����)�


'
(
������'���
)�������
�����,�8����������
���������2����
����!�
���"���
���"���������

�
)����������')��
�����������������0���

Housing Benefit Subsidy ��� 0

Debt Recovery ��� 38,170 ����

Council Tax Benefit Subsidy ��� 0

Recreation And Sport ���� 141,910 ����

182 2,755,730 8.9% 244,800 0 0

Decent and Affordable Housing PDG

Private Sector Housing Grants $�0 110,460 �0��� �%�3�� :�'������������)�
�
)����������"
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��������


Housing Advice $�� 103,710 ����

Homelessness Accommodation $�� 206,190 ����

10 420,360 4.3% 17,900 0 0

Managing the Environment PDG

Parking Services ��0 -434,000 2����� ������ *���(
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Cemeteries ��% -39,670 2�#�$� ������ 1))������'���'��8������

Public Health ��� 2,160 ����

Open Spaces ��0 156,900 ����

Grounds Maintenance �#�� 542,680 ���� 0���� &����������)�����
��/�������

Asset Management ��� 8,750 ����

Flood Defence And Land Drain ��� 26,430 ����

Street Naming & Numbering ��� 8,280 ����

Administration Buildings ��� 243,500 ����

Mddc Depots ��� 58,610 ����

Public Transport ��� -17,440 ����

Office Building Cleaning ��� 54,930 ����

Property Services Staff Unit ���% 256,860 ���� �����
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Tourist Information Centre ��� -7,360 ����

Public Conveniences ��3 122,870 ����

Street Cleansing 0�� 342,880 ����

Waste Collection $%�� 1,203,760 ��#� ������ ���))������'�(
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Recycling �3�0 623,400 ����� %��3#�  
��������'���������))����������'
��'���>����)>�����'�(����

Recycling - OCT 15 NEW SCHEME ��#���� 3��������������� ��'��'�����
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Waste Management ��� 230,220 ���� ?��)���������
���
�8�'����!
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122 3,383,760 9.4% 317,800 95,000 0

GRAND TOTAL 369 10,310,130 
�� 659,000 140,000 50,000

Cost Pressures

Salary inflation 1% from 1/4/15 �������

Other inflation - 3% per annum on supp and serv + utilities  ������

Interest received � ������

Contracted out pension rebate abolished �$%������������ �$%������������

Capital funding/borrowing costs of new equip/vehicles/mrp???

Review RCCO requirement - currently £125k in 14/15 budget

Month 3 monitoring forecast Issues 

Funding Adjusts

Reduced Formula Grant £656k (from prov grant settlement) � 0�0����

Council Tax Freeze grant from 14/15 � 2�3�����

C Tax 1.5% increase  pa � 2%#�����

C Tax addl properties � 2������� ;��
)����
�����������
������
������(

Reduction in CTR grant to TC/PCs � 2$$����� $����
)���������������0

Collection Fund surplus decrease �

Finance lease interest �

PWLB interest payable �

Contribution from EMR/NHB to fund TCM and econ dev post 233�����

Total Budgeted Cost Pressures ����
����

Total Budget Meeting Savings (See other sheet) ���������

Projected Budget Gap ����	
�

GF Balance B/F -2,460,711 

GF Balance C/F -2,217,951 
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