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Could you become a councillor?



The Mid Devon Area

Mid Devon District Council serves a rural
location covering an area of 353 square miles
(914 km2) in the agricultural heartland of
Devon, between Dartmoor, Exmoor and the
Blackdown Hills. More than half the population
of some 82,000 people is scattered in villages
in the rural hinterland, with the balance
divided between the three main towns of
Tiverton, Cullompton and Crediton. While it is
the 23rd-largest district council in England by
area, it is also the 34th-smallest by population.

Our main offices are in Tiverton but our
district extends to the north of the city of
Exeter, one of the most rapidly expanding
economies in the country, and as a district
council Mid Devon has sought to maximise this
opportunity by delivering quality growth in a
high-quality environment. Mid Devon District
Council is a progressive council committed

to providing high quality and sustainable
services, creating an environment where
communities and businesses can flourish and
grow together.
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council structure

Mid Devon District Council operates under

a two-tier local government structure. The
district councils in Devon are responsible
for services including waste and recycling,
planning, administering council tax, housing,
leisure and street cleaning.

Mid Devon District Council works closely with
Devon County Council, which is responsible
for areas including social care, highways,
education, libraries and Trading Standards.

The district council also works closely with
parish and town councils within Mid Devon,
which have responsibility for allotments as
well as some play areas, public toilets and
community halls.

The Council is made up of 42 elected Members
(District Councillors) who represent different
wards within the district. They determine the
strategic direction and policies for the Council.

Elected members are not paid to carry out
their role, but do receive a small yearly
allowance, see Members' Allowances. Elections

take place every four years, see future election

dates.

Mid Devon District Council currently operates
under the Leader and Cabinet model. The
Council chooses its Leader, who then appoints
other councillors to a Cabinet. Legislation
divides up the work of the Council into those
areas which must be the responsibility of the
Cabinet, those which may be and those which
cannot be.

In very general terms, the Cabinet is
responsible for the day-to-day business of the
Council and recommends policy and budgetary
changes at a meeting of the full Council.

Each Cabinet councillor is assigned to a
particular part of the Council's operations e.g.
housing, finance, planning and so on. Cabinet
councillors do have limited powers to make
their own decisions, but in general Cabinet
decisions are made collectively at a meeting of
the Cabinet.

More information on how the Council works
under the current arrangements can be found
here.

You can also see a diagram of the Council’s

current structure.
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https://democracy.middevon.gov.uk/mgMemberIndex.aspx?bcr=1
https://www.middevon.gov.uk/media/343825/middevonwards_2017.pdf
https://www.middevon.gov.uk/your-council/councillors-democracy/councillors/members-allowances/
https://www.middevon.gov.uk/your-council/voting-elections/2023-elections/important-dates/
https://www.middevon.gov.uk/your-council/voting-elections/2023-elections/important-dates/
https://www.middevon.gov.uk/your-council/how-the-council-works/
https://www.middevon.gov.uk/media/350893/council-committee-structure.pdf
https://www.middevon.gov.uk/media/350893/council-committee-structure.pdf

How the Council works

Constitution

We abide by a Constitution that sets out how
we operate, how decisions are made and the
procedures which are followed to ensure
that these are efficient, transparent and
accountable to local people.

Officers of the Council

Officers, in paid employment, carry out the
policies set by the elected members and
deliver services to the local community. The
head of paid service is the Chief Executive
Stephen Walford, see also Meet the Leadership
Team.

Finance

Our overall net annual budget (not including
council housing and capital expenditure)

is about £10million. Income is from a
combination of council tax, central government
grant and revenue earned from providing
services (for example, collecting trade waste
and car parking). We have a legal duty to set

a balanced budget and not to spend more
money than we bring in, see Budgets.

2022/23 Funding

I Council Tax
0 Business Rates

Rural Services
Delivery Grant

New Homes Bonus

Other Grants

Our current Corporate Plan

Our current Corporate Plan sets out to share
with you our plans and ambitions for the next
four years. It also shows how these priority
areas of work are funded and how they each
support our pledge to tackle climate change at
a local level.

Our current Corporate Plan is a document
which sets out what we want to achieve in the
district to support and enrich our communities
and businesses and the environment we are
in.

For 2020-2024 the four key priority areas are
retained that were identified in 2016 and for
the next four years our elected members and
officers will work together to ensure these
areas continue to be the focus of our work.

These priorities are:
Homes
Environment

Community

Economy
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https://www.middevon.gov.uk/your-council/councillors-democracy/constitution/
https://www.middevon.gov.uk/your-council/how-the-council-works/meet-the-leadership-team/
https://www.middevon.gov.uk/your-council/how-the-council-works/meet-the-leadership-team/
https://www.middevon.gov.uk/your-council/finance/budgets/
https://www.middevon.gov.uk/media/348008/20200312corporateplan2020-2024v6.pdf

How the Council works

Our Values

The organisation has an agreed set of core
values that underpin the way we work and how
we fulfil our aspirations.

These values are known as the four Ps and set

out what we believe should be the basis for the
type of organisation we are. These values are:

People
Performance

Pride
Partnership

“Equally as important to the ‘what’ we are trying to achieve, is

the ‘how’ the organisation operates and conducts itself. To that
end we have introduced an increased focus on values within the
organisation to try and ensure that, whatever type of service is
being provided, our colleagues all have a shared understanding of
the values that are important. We use these within the organisation
to help guide discussions around behaviours, culture and

performance but at its heart we are simply reflecting how we can
apply these values to best deliver the quality service and outcomes
that the Council and our residents expect.”

Chief Executive:
Stephen Walford
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Could you he a Councillor?

Speak on behalf of your
community?

Represent the interests
and needs of local people?

Shape, direct and monitor
local services in the Mid
Devon area?

Do you feel you have skKills
you could contribute?

... then why not become a
District Councillor?

The Members are ordinary people from the
District, who have been elected to represent
one of 23 wards for a term of four years.
Depending on its size, each ward has one, two
or three Members to represent the interests
of the residents. As a Member, you will act as
a bridge between the public and the Council.
You can expect to spend much of your time
dealing with problems and questions from the
community.

'

A voice In

Ideally the membership of the Council should
reflect the diversity of the population in the
District, with a wide range of backgrounds,
interests and all needs represented. The
Members are all people who wish to improve
the effectiveness of local services in the Mid
Devon district, plus represent the views of the
people of their ward.

Members can influence:

S A3

The strategic direction of the Council
The level of the Council Tax
Improvements in services

Enhance public’s perception of the
Council

Policy development

your community




Could you be a Councillor?

Do | know enough to be a
Councillor?

You don't need any previous experience or
qualifications to become a Councillor, just a
dedication to the community and the district,
plus a willingness to learn. Rather than being
asked to deliver keynote speeches, initially
you will be expected to discuss proposals and
represent the views of the electorate.

Training and assistance can be offered for
anything that you are not too sure about, for
example, speaking to the media.

How much of my time will it
take?

The amount of time taken up with Council
business depends on the commitments you
take on, but can be anything from a few hours
a week to several hours a day. If this will
affect your job, you should discuss it with your
employer before making a decision. At the
present time most of the Committees are held
in the afternoons, however some are held in
the evenings.

The Full Council (all 42 members) meet
approximately 7 times a year, (in the evenings).
For most of the meetings you attend, there will
be papers you need to read beforehand.

Will | be paid?

Although you will not get a salary as such, all
Members are entitled to receive an annual
allowance (currently £5402.70), plus travel
costs, subsistence and carers allowance.
Members who hold certain positions (e.g.

a Cabinet Member or Chairman) receive

an additional allowance to reflect the extra
commitments involved.

An independent group made up of local
residents and professional advisors monitor
the level of all allowances and a list of how
much each Councillor has claimed is published
annually.

Can | be a Councillorif I'm
disabled?

The same criteria for being a Councillor apply
if you are disabled. The Council is not able

to provide you with additional support to
help you canvass potential voters, although a
political party may be able to help. However,
once you become a Councillor, the Council
will work with you to overcome any barriers
there are to ensure you are fully involved.

Being a Councillor is not a full time job and
may not affect any incapacity benefit/ESA you
receive, however, you should check with the
Department for Work and Pensions.
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Could you be a Councillor?

Do | have to stand for a
Political Group?

There is no requirement for you to be
identified with a political group although most
Councillors are. Political groups may have their
own selection processes and can offer support
with canvassing and financial costs. Please
contact the relevant group for more details.

Remember, if you want to stand purely in your
own right, you only need 2 registered electors
from the ward you propose to represent

to sign your nomination paper. There is no
financial deposit required to stand in local
elections (unlike the General Election).

What support will | get?

As a new Councillor, you will be invited (and
expected) to attend a comprehensive two
month induction programme, introducing

you to the workings of the council. This will

be followed by further briefings and regular
member training which Members are expected
to attend.

Training for Councillors continues throughout
their term on a variety of relevant topics.

The Member Services team is available to
assist you in anyway that they can, for example
advice about Council procedures, problems in
your ward or just general questions regarding
who does what. As all officers must be
politically impartial, they cannot assist in any
matter which would be seen as supporting a
political party or pressure group.

Each week you will be sent a briefing note
detailing forthcoming meetings and relevant
news, along with committee agendas and
other information.

All Councillors are expected to communicate
by electronic methods (full training will be
provided if necessary). All Councillors are
expected to sign up to Council policies with
regard to email use, information security and
data protection.

If elected, you will be a member of the Council
until you choose to retire or lose an election.
This means you will serve a four year term and
will have to stand for re-election at the end of
that period, unless you decide otherwise.

Elected Members need to be prepared to read
and sign relevant policies and procedures
and receive their IT equipment the week
commencing 8 May 2023.
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Could you he a Councillor?

What criteria must | fill?

Candidates must be qualified to stand

for election. The Local Government Act
1972, Section 79 (as amended) sets out the
qualifications for standing as a candidate
and the grounds for disqualification of a
candidate.

You can be a Councillor if you

@ Are 18 years of age or over.

0 Are on the electoral register for the
district.

Q Have lived (or worked) in the district for
the previous year.

Have owned or rented land or other
O premises in the district for the whole of
the previous year.

The candidate must be a British,

Q Commonwealth or European Union
Citizen and not require leave to enter or
remain in the United Kingdom or have
indefinite leave to remain.

You may NOT be a Councillor if you

0 Work for Mid Devon District Council.

Have received a prison sentence or

0 suspended sentence of three months
or more within five years of the
elections.

Have been disqualified under any
Q legislation relating to any corrupt or
illegal practices or are bankrupt.

The Local Government Disqualification
Act 2022 came into effect on 28 June
0 2022. The Act disqualifies individuals
subject to certain sexual offence legal
orders from standing for election or
holding office in local authorities.

More detailed information on how to stand for
election is available from the Electoral Commission
hitp://www.electoralcommission.org.uk/

It this information has got you thinking more
seriously about hecoming a Councillor, but you
would like to know further details before making a
decision, please contact Member Services who will
be pleased to help you.
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http://www.electoralcommission.org.uk/

Voter ID

Nomination Packs

The UK Government has introduced a

requirement for voters to show photo ID when

voting at a polling station at some

elections. This new requirement will apply for The

the first time in England at the local elections Electoral
on Thursday 4 May 2023. Commission

Anyone who does not have an accepted form

Candidates can download a nomination
pack online but please note the
completed forms must be hand
delivered to the Returning Officer at
Phoenix House, Tiverton.

Nomination Pack

of photo ID will be able to apply for a free
voter ID document, known as a Voter
Authority Certificate.

Accepted forms of photo

0

-
International Local travel
travel g e
Passport concessionary
travel cards*
Q Driving and — Other
O parking = government-
Q 0 * Driving licence . issued
(including documents
provisional + Biometric
licence) immigration
* Blue badge document
+ Defence
()  Proofofage Identity Card
Identity card with E .Nalio.nal
PASS mark (Proof identity card
of Age Standards
Scheme)
L

For information about the election process,
candidate guidance notes and nomination
packs contact:

elections@middevon.gov.uk

Find out more at
electoralcommission.org.uk/voterID

No ID? You can apply for free voter ID



https://www.middevon.gov.uk/your-council/voting-elections/2023-elections/information-for-candidates-and-agents/

Important Dates

The next scheduled elections will be the full
District and Parish Elections on Thursday 4
May 2023.

All District, Parish and Town Councillors will
stand down and elections will take place to
replace them.

The key dates for the election are as follows:

Publication of notice of election

Friday 17 March 2023

Delivery of nomination papers
to the Returning Officer

From Monday 20 March until the deadline
of 4pm, Tuesday 4 April 2023 between the
hours of 10am and 4pm weekdays

Publication of Statement of
Persons Nominated

No later than 4pm, Wednesday 5 April 2023

Last date to register as
an elector for the election

Monday 17 April 2023

Deadline for submission of a
postal vote application form

5pm, Tuesday 18 April 2023

Deadline for submission of a
proxy vote application form

5pm, Tuesday 25 April 2023

Deadline to apply for a
Voter Authority Certificate, if required **

5pm, Tuesday 25 April 2023

Polling Day

7am to 10pm, Thursday 4 May 2023

For information about the work of the
Council, its meetings and procedures
contact:

Andrew Seaman

Member Services Manager

Mid Devon District Council, Phoenix House,
Phoenix Lane, Tiverton EX16 6PP

Phone: 01884 234229

Email: committee@middevon.gov.uk

Additional information is available via the
following links:

Be a Councillor, Local Government
Association:

www.local.gov.uk/be-councillor

For information about the election process,
candidate guidance notes and nomination
packs contact:

elections@middevon.gov.uk

Could you be
a Councillor?



https://www.local.gov.uk/be-councillor/becoming-councillor-0#:~:text=Don%E2%80%99t%20worry%20if%20you%20don%E2%80%99t%20yet%20feel%20that,become%20a%20councillor%20as%20long%20as%20you%20are%3A

